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OPPORTUNITY BREAKDOWN

CONTRACT/PROJECT

Supporting People to Live Well at Home

BUYER

Rochdale Metropolitan Borough Council

LOCATION OF DELIVERY

This shall be a single FPS that all the Members shall have access to and may utilise in whole, or in part
throughout its duration.

The current membership of AGMA is:

Bolton Council, Bury Council, Manchester City Council, Oldham Metropolitan Borough Council,
Rochdale Council, Salford City Council, Stockport Metropolitan Borough Council, Tameside Council,
Trafford Council, Wigan Council NHS in Greater Manchester, NHS Pennine and Northern Alliance Care
and NHS Greater Manchester Mental Health.

The current associate membership of AGMA is:

Blackburn with Darwen Council, Blackpool Council, Cheshire East, Greater Manchester Fire and Rescue
Service, Greater Manchester Police Authority, Greater Manchester Waste Disposal Authority, Transport
for Greater Manchester (TFGM), Warrington Borough Council

DELIVERY LENGTH

Flexible Procurement System (FPS) DURATION: April 2025 to March 2033

BUDGET/VALUE

£2,400,000,000

MINIMUM FINANCIAL
THRESHOLD

None stated.




big sister

G!G

brom frollineTo foundon

KEY DATES

Deadline for submissions — 191 June 2025, 12pm

The FPS will re-open for applications with 6 months of the first year and the annually from the 2026.

SUBMISSION GUIDANCE

Applications must be sent via the e-tendering tool “The Chest” https://www.the-chest.org.uk no later

than the date specified in the timetable.

EVALUATION SCOPE

Bidders will need to complete:

The SQ which includes a description of your data protection processes (approx. 500 words)
2 case studies (approx. 500 words each.
Method statements — 2,500 words.

300 words per specialism

Learning Disabilities
Neurodivergent

Complex Lives

Complex Mental Health
Complex Dementia
Individualised Commissioning
Preparing for Adulthood

O O O O O O O

DESCRIPTION OF WORK

This specification is for the inclusion in a Framework Agreement to deliver care and support to people in
Greater Manchester. This framework is intended to be used to commission specialist provision to support
people to live well at home.

This framework is for high-quality providers who can provide person-centred and outcome-focused care
and support. Providers will adopt a strength-based approach, supporting people to recognise and

achieve their full potential, whilst also working towards increased levels of health and wellbeing.


https://www.the-chest.org.uk/
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The scope of this Framework includes:

Learning Disabilities

Neurodivergent

Complex Lives

Complex Mental Health

Complex Dementia

Individualised Commissioning Including Continuing Health Care (CHC)
Preparing for Adulthood

Innovation

IMPORTANT
INFORMATION

Call-Off Contracts entered into under the FPS Agreement shall commence on the Call-Off
Commencement Date and shall expire no later than the date specified in the Call-Off Contract.

REQUIRED
ACCREDITATIONS

The information provided regarding CQC is unclear, our advice is to check with the buyer before
committing to your application. Please see below the differing messages displayed in the bidding
documents:

We want to work with Providers that can support making this journey as seamless as possible,
exploring registrations, guidance and legislation.

Providers should be willing to consider dual registration with both CQC and OFSTED and/or are
willing to vary their CQC registrations to accommodate individuals approaching adulthood to
reduce the number of moves between services during the fransition process.

We are committed to partnership working with CQC and are exploring how we might better
utilise local authority quality assurance processes where CQC hasn't inspected a provider, but
the local authority has newer intelligence and assurance.

Providers do not have to be CQC registered to be accepted on to the framework, if the services

provided do not require a CQC registration.
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PRICE FOR US TO WRITE Price for ALL specialisms £2,550
THIS BID FOR YOU (The bid price is reduced by £105 per specialism you take off)

Disclaimer - This information is accurate at the time of completion. We strongly advise our clients to check if any of the bidding
documents have been updated before proceeding with any submissions.

Big Sister Ltd will not be held responsible for instances where you have proceeded without due diligence and is unsuccessful
due to failure to conduct such checks.
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CLIENT PREQUALIFICATION

PREQUALIFIERS

DESCRIPTION

Location

Is this an area in which you can or want to deliver in?

Deadline

How far away is this? The typical timeframe is 4-weeks for an average tender. Do you have enough
time to submit a high-quality bide Can consultancy support help with thise

Experience

Do we have clear-cut and fruitful/ample experience of working against the requirements set in the
documentation?2

Selection Criteria

Are there stipulations in place that could pose as a barrier to apply? i.e., financial threshold,
accreditations, experience and other pass or fail criterion.

Buyer

Is this a buyer you have worked with beforee Or have you worked with similar buyers/commissioners?

Financials

Will you be making a profit from this job2 Can you remain competitive compared to your competitors?
Do you have the relevant insurances?

Scope

Can you deliver the requirements at hand, with ease? Do you possess the systems and resource
required to succeed with deliverables easily and demonstrate that in your response?

Quality

Assess the qualitative questions — are you confident that you can provide a strong verbal answer to the
question at hand?2 What is your value proposition with this bid? (i.e., win themes)?2

Additional Value

What extra can you do for the buyer? What Social Value can you deliver and are currently delivering
to show successful resultse

Win Probability

This will be determined by analysis of the above. Some companies have numerical scoring and some
establish their win probability based on judgement of the above.
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