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OPPORTUNITY BREAKDOWN

	CONTRACT/PROJECT
	Care at Home

	BUYER
	Southend-on-Sea City Council


	LOCATION OF DELIVERY
	The Services will be provided at the following location(s): West, West Central, East, and East Central and other appropriate locations in the surrounding community and beyond as required.

See Lot information below.


	DELIVERY LENGTH
	Contract dates (estimated)
· 1 October 2025 to 30 September 2028
· Possible extension to 30 September 2030
· 5 years
· Description of possible extension: Two (2) twelve-month (12) increments.


	BUDGET/VALUE
	Estimated contract value of £21,000,000 per annum for a period of 3 years with the option to extend for a further two years.
Estimated total contract value : £110,000,000
Southend City Council (SCC) are looking to establish a Care at Home Framework in which any statutory funded organisation can utilise.


	MINIMUM FINANCIAL THRESHOLD
	Your financial information will be assessed through a credit check via Red Flag Alert: www.redflagalert.com

If you are relying on another supplier to act as a guarantor, please can you confirm that they are willing to provide a guarantee?

	KEY DATES
	Tender Submission Deadline - 20 June 2025, 3:00pm

	SUBMISSION GUIDANCE
	Submission address - https://procontract.due-north.com/
Prospective bidders will need to register on Procontract and on the Central Digital Platform before submitting.


	EVALUATION SCOPE
	Maximum number of lots a supplier can be awarded: 2
Description of how multiple lots may be awarded:
· A single provider cannot be awarded more than 2 lead provider areas (lots). A single provider includes organisations with different trading names but with the same individual with significant control.
· A single provider may bid for all lead provider areas (lots) at tender stage, however if a single provider is successful in all 3 lead provider lots, the successful provider will be allocated a maximum of 2 neighbouring lead provider lots at the council's discretion in consideration of business demand & need.
· Any provider who is allocated as a Lead Provider in one area, will be automatically granted a Locality Provider in the other areas.
· A single provider cannot be a locality provider for an area in which they are a lead provider.

Framework operation description
· Fixed Pricing (Not Scored - Commercial Declaration)
· 100% Technical Questions


	DESCRIPTION OF WORK
	The framework comprises a total of 7 lots. 3 of which (1-3) are Lead Provider Lots & therefore 1 supplier will be allocated to each lot. 4 of which (4-7) are Locality Provider Lots & therefore multiple suppliers will be allocated to these lots. The number of providers to be awarded to each lot can be found below:
Lot 1: Lead Provider West (1)
Lot 2: Lead Provider West Central (1)
Lot 3: Lead Provider East Central (1)
Lot 4: Locality Providers West (4)
Lot 5: Locality Providers West Central (3)
Lot 6 Locality Providers East Central (3)
Lot 7: Locality Provider East (4)


	IMPORTANT INFORMATION
	Lot 1. Lead Provider – West
· A single Lead Provider will be allocated to the West Region of Southend-on-Sea.
· Lot value (estimated) - £9,200,000 including VAT
· Framework lot values may be shared with other lots

Lot 2. Lead Provider - West Central
· A single Lead Provider will be allocated to the West Central Region of Southend-on-Sea.
· Lot value (estimated) - £10,500,000 including VAT
· Framework lot values may be shared with other lots

Lot 3. Lead Provider - East Central
· A single Lead Provider will be allocated to the East Central Region of Southend-on-Sea.
· Lot value (estimated) - £8,800,000 including VAT
· Framework lot values may be shared with other lots

Lot 4. Locality Providers - West
· Up to Four (4) will be allocated to the West Region of Southend-on-Sea.
· Lot value (estimated) - £12,500,000 including VAT
· Framework lot values may be shared with other lots

Lot 5. Locality Providers - West Central
· Three (3) will be allocated to the West Region of Southend-on-Sea.
· Lot value (estimated) - £23,500,000 including VAT
· Framework lot values may be shared with other lots

Lot 6. Locality Providers - East Central
· Three (3) will be allocated to the West Region of Southend-on-Sea. (East Central)
· Lot value (estimated) - £15,500,000 including VAT
· Framework lot values may be shared with other lots


Lot 7. Locality Providers - East
· Four (4) will be allocated to the West Region of Southend-on-Sea.
· Lot value (estimated) - £18,500,000 including VAT
· Framework lot values may be shared with other lots

Maximum number of suppliers: 17


	REQUIRED ACCREDITATIONS
	In providing the Services the Service Provider is required to be registered with the Care Quality Commission (CQC) and to maintain that registration throughout the Contract Period.

· CQC registration - minimum rating of ‘good’ or ‘outstanding’. They will also accept a Provider Assessment and Market Management Solution (PAMMS) report of “good” or “excellent” or an equivalent local authority quality assurance report to the equivalent standards.
· Any tenderer who is applying to be Lead Provider must be able to evidence they deliver 600 hours of support per week from one office base
· Any tenderer who is applying to be a Locality Provider must be able to evidence they deliver 300 hours of support per week from one office base
· If you do not have a registered office in Southend-On-Sea you must commit to obtain one in this area prior to award


	PRICE FOR US TO WRITE THIS BID FOR YOU
	£7,200





Disclaimer - This information is accurate at the time of completion. We strongly advise our clients to check if any of the bidding documents have been updated before proceeding with any submissions. 

Big Sister Ltd will not be held responsible for instances where you have proceeded without due diligence and is unsuccessful due to failure to conduct such checks. 





CLIENT PREQUALIFICATION

	PREQUALIFIERS
	DESCRIPTION

	Location
	Is this an area in which you can or want to deliver in?

	Deadline
	How far away is this? The typical timeframe is 4-weeks for an average tender. Do you have enough time to submit a high-quality bid? Can consultancy support help with this?

	Experience
	Do we have clear-cut and fruitful/ample experience of working against the requirements set in the documentation?

	Selection Criteria
	Are there stipulations in place that could pose as a barrier to apply? i.e., financial threshold, accreditations, experience and other pass or fail criterion. 

	Buyer
	Is this a buyer you have worked with before? Or have you worked with similar buyers/commissioners?

	Financials
	Will you be making a profit from this job? Can you remain competitive compared to your competitors? Do you have the relevant insurances?

	Scope 
	Can you deliver the requirements at hand, with ease? Do you possess the systems and resource required to succeed with deliverables easily and demonstrate that in your response?

	Quality
	Assess the qualitative questions – are you confident that you can provide a strong verbal answer to the question at hand? What is your value proposition with this bid? (i.e., win themes)?

	Additional Value
	What extra can you do for the buyer? What Social Value can you deliver and are currently delivering to show successful results?

	Win Probability
	This will be determined by analysis of the above. Some companies have numerical scoring and some establish their win probability based on judgement of the above. 
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